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South Dakota Manufacturing & Technology 
Solutions

Total Increased/
Retained Sales $6.6 Billion

Total Increased/
Retained Jobs 61,139

New Client         
Investments $2.5 Billion

Impacts are based on clients receiving service in FY2012

Wes Kelly, Director
2329 N. Career Avenue, Suite 117, 
Sioux Falls, 57107. 
(605)367-5591
wes.kelly@usd.edu, 
http://www.usd.edu/business/manufacturing-
and-technology-solutions/

Making an Impact on U.S. Manufacturing
Manufacturing extension partnershipsouth dakota

South Dakota Manufacturing & Technology Solutions (MTS) 
provides products, services, and assistance dedicated to 
the productivity, growth, and global competitiveness of 
South Dakota’s manufacturers.  MTS is focused on support 
delivery and continuous program enhancements necessary 
to meet the needs of South Dakota’s manufacturers. 
MTS understands the critical impact South Dakota’s 
manufacturers have on the economy and are committed to providing the resources and expertise to help 
manufacturers prosper and grow.

Whether a company wants to transform the organization from a traditional manufacturing environment to a world-
class enterprise or just tackle a specific opportunity, MTS can provide real-world knowledge and expertise to get 
the job done.  MTS helps: customize solutions to become more productive or deliver on-time, fix quality issues, 
cut costs, develop leadership, develop new customers, expand into new markets, create new products, increase 
profitability and competitiveness, streamline processes through lean manufacturing techniques, and companies 
grow their business.

MTS offers a comprehensive suite of services – from process 
improvements to technology solutions and financial consulting.  
Programs are available to help companies tackle short-term 
issues or long-term strategic plans.  
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Schwan’s Global Supply Chain Utilizes Six Sigma to Realize Cost Savings

Schwan’s Global Supply Chain produces pizzas sold under the Red Baron®, Freschetta® and Tony’s® brand 
names at its manufacturing facility in Florence, Kentucky. The company employs 200 people.

Situation:

After years of fighting waste in their pizza production process, Schwan’s Global Supply Chain decided to pursue 
Six Sigma in order to attack the root cause of their excessive cheese usage. Reducing over usage by just a few 
percentage points would offer huge savings directed toward the bottom line. The company contacted the Kentucky 
Manufacturing Assistance Center (KMAC), a NIST MEP network affiliate, for assistance in establishing its Six 
Sigma methodology.

Solution:

KMAC trained several of Schwan’s Global Supply Chain employees to be Six Sigma Black Belts. They each had a 
project assigned to them from the management team. The projects were selected based on criteria established 
during a KMAC-led deployment session with management. Six Sigma seeks to improve the quality of process 
outputs by identifying and removing the causes of defects (errors) and minimizing variability in manufacturing 
and business processes. It uses a set of quality management methods, including statistical methods, and creates 
a special infrastructure of people within the organization (“Black Belts”, “Green Belts”, etc.) who are experts in 
these methods. KMAC mentored the Schwan’s Global Supply Chain employees throughout the project. As a 
result of KMAC’s assistance, the company anticipates over $1million in cost savings, identified new investment 
opportunities, and improved customer satisfaction.

Client Success: Schwan’S Global Supply Chain
“The classroom training accompanied by the in-person mentoring sessions 
provided by KMAC’s Black Belt was extremely valuable for our company. With 
KMAC’s help, we were able to identify and target significant opportunities 
for improvement using the Six Sigma Define-Measure-Analyze-Improve-
Control methodology while integrating it into our current activities. We would 
definitely recommend KMAC to other Kentucky manufacturers.” 

Andy Shively, Continuous Improvement Manager
Schwan’s Global Supply Chain

Identified $8 million
		  in new investments

Need south dakota Success Story


